Coaching skills for pharmacists.
Coaching is an important component of the overall job that managers are expected to perform. Managers should determine whether a behavior that requires coaching relates to an issue with competence, confidence, or commitment and tailor methods appropriately. Identifying the attributes of the job that are most important to an individual employee is crucial to develop rewards that will motivate that person. Coaches should attempt to identify the behavioral style of each employee and use methods complementary to the individual's style.